The brain drain.
The adult human brain weights around three pounds. Yet it is capable of feats that dwarf those of the most sophisticated computers. The sad fact is, those brains are largely wasted in modern organizations. Instead of tapping the full capacity of the human brains that could make our organizations more efficient and effective, we allow them to lapse into an inexcusably large amount of wasted activity. What is needed by the health care field, in a time that demands more with less, is more sensible use not only of its manpower but also of its brainpower.